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Half of the twenty-five most resource-dependent countries are African. However, the evidence shows that
over-reliance on non-renewable natural resources, particularly minerals, is associated with de-industrialisation.
This is despite the African Union’s Agenda 2063 that aspired for African economies to be “structurally
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Vision’s (AMV) objective to see a “diversified, vibrant and globally competitive industrializing African
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The question this project asks is therefore: [low can member states of the African Union that experienced
positive economic growth rates, fuelled by the prolonged boom in primary commodity prices, avoid the decline
in their industrial sector.

One possibility for reversing the de-industrialisation trend is the adoption of the policy principles set out in the
AMV. This project aims to facilitate this through: 1) strengthening the capacity of the African Union to
advance the AMV agenda; 2) institutionalising the AMV principles at the sub-regional and country levels; and
3) generating and disseminating knowledge to support the development of resource-based industrialisation
polices and strategies.

The project will benefit the African Union member states, regional economic communities and other sub-
regional bodies that work towards adopting the principles of the AMV. The expected outcome is that resource-
dependent Africa economies will move towards achieving the industrialization goals set out in the Agenda
2063, the AMV and the Sustainable Development Goals (SDGs).
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l.  DEVELOPMENT CHALLENGE

The-development challenge that this: project seeks to address is the de-indistriatisation in résonrve- dependent econoniies in
sub-Shatan: Africa (S5A). The robust ecoriomic growth that most tesource-exporting SSA- countries
experienced since the turn of the 21* century has raised cxpcctatlons about their foture growth and
employment generadion potentials. Nonetheless, closer inspection of the drivers of growth raises
serious concerns zhout the vitality and sustainability 6€ the recent cconofnic upturn in resource-rich
countries. The main coticern is the relatively modest growth in GDP per cqpita—avemgmg 3.5% per
annum during 2000-2015; which is much lower than growth in per capita GDP in Fast Asian countries
{not known for resource depcndmce) ciurmg the mirade years of the 1980s. and 1990s—averaging
about 6% per annum.2 The othet concern is the limited employment effect of the recent cconomic
growth relative to rapid increases in 88A’s labour force particulatly the youth.

Thete is very little  evidence to show that the drivers of recent growth in resource-rich countries: are
tuchnologlcql progress and structueal change (mduqmallsatlon) that lead towards. more advanced
economic activities to generate higher growth and employment.® These observations are particularly
impottant giver the continuing 1mportance of the vast reserves of high-value natral resources coupled
with the expectation for commodity ptices to feémain strong at léast for a few decades, which will
provide great opportunltles for resource-tich countries to maintain the recent SrOwW th momcntum“
Most impottantly; the resource boom may allow countries to transform their economies such that they
become increasingly less dependent-on fesotrce rents, This opportunity. should be juxfaposed with the
challenges posed by the mechanisms that work against the diversification and industtialisation of
resoufce-rich economies. As we will show below, there has indeed been substandal contraction of
manufacturing activities in resource-fich SSA counties over the last fow decades.

The project is relevant 1o national/ f?gm.rra// global development priovities: Historically the devdopment model for
extractives has been based on. an “enclavé model” whcu.by extraction was carried out mostly fos
export of raw commodities and the: exporting countries focused on maximizing monetization of
cxtractive projects through taxation. The good news is that, some resource-rich countries have recently
b(,gun o priortize diversification and industrdalisation in their natonal development plans and
strategics. They aim to proceéss raw commodities domestically and increase the local content in major
extractive operations. For example, Equatorial Guinea’s national development plan, Horizon 2020
(launched in 2007) and Angola’s 2025 Strategy {launchied in 2008), stress the development of other
productive sectors to achieve industrial development.

The aspiration to industrialize in resource-trich countries wlsé. goes bcyond national ambitions. In the
Aftican Union’s Agenda 2063, the wish is to sce economies that. are “structurally transformed to create
shared growth, decent jObb and ccogiomic opportunities for all”.? The African ] Mining Vision (AMV)
aspites to sce-a sector “that has becomé a key comporient of a diversified, vibrant and globally
competitive industrializing African cconomy” . Target 9.2 of the SDGs aims.to- achieve “inclusive and
sustainable indusuializaten”. The indicators sclected to measure the achicvément of this T arget are: 1)
Mmufflcmimg value added as 2 proportion of GDP and per capita; and 2) Manufacturing employment
as a propottion of total employment.?

2 Galewtated based on data from WIS (2017) World Development Indicators, The \Vc':r'ld Bank.
¥ U\JP .CA (2016 Transformarive Industrial Policy for Africa, United Natons I3 weonomie Commission for Africa.
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Howevér, our internal survey shows that no resource-rich SSA ‘country has clear industrial policy linked
to the extractive sectot.

Thiere is ample data-supported evidence that demonsirates.the magnitude of the de-éndustrialisation problean in resoarce-
dependent onntries: These countries do not have positive track records in translalmg their mineral wealth
into industtial dcvclopmcnt At the height of the commodity boom, the seven most resource-
dependént countries in SSA collected sighificant amounts of resource revenues. * Export carnings: from
oil, gas.and mining for instance, increased from an average of 1J8$4.9 billion in 2000 to US$22.9 billion
in 2010. Flowever, the mianufacturing sectot’s contribution to GDP contracted from 6 percent to 5
percent. In. Zambia and Mauritania, the manufactuting sector contracted by about 2 percent ot more;
while in Equatotial Guinea and Nigeria, it stagnated at less than 1% and 6.5%, sespeetively. By 2014,
per capita manufacturing value added in the seven countries remained low at US§193 compared to the
African average of TUS$214 and a global average of US$1,662.°

Similarly, thete was no significant tmprovemnent in diversification of their export baskets. In fact, the
b’lSkﬂtS bccame mote concentrated by the end of the hoom period. The average Concentration
ranges from 0 to 1, with 1 indicating a country’s exports are highly concentrated in a
few pLOdUCtS———lﬂCtt"lsed from 0. 68 in 1999 to 0.74 by 2011. Exports of medium and high technology
imanufactures also stagnated at around 2.5 percent of total exports over the same period.

Figute 1 below also shows the aggregate trends in resoutce rents and the GDP share of manufactuting
in SSA countrics. While the mtcnmty of tesource extraction. varies substantmlly over the years,
undcraconng the uncertainty surrounding resoutce rents, it has been rising on average with sharp
increases siiwce 2005. In the micantime, the share of m'umf'mmrmg remained relatively static at abour
12% of GDT up until the carly 2000s and started to decline eves since. It is worth noticing the reversal
in the relative importance of extractives and manufacturing where the share of manufactuting in GDP
fell below that of natural resources since the early 2000s. This is cont ary to the situation beétween 1975
and 1992 where, on average, manufactur ring contributed more to African GIDP than natural resources.

Figure 1: Resoutce rents and manufacturing in Sub-Saharan Africa.
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Since averages involve substantial data smoathing, it is important to disaggregate the data based on
resource dependence. In Figure 2 we distinguish resource-dépendent countties from their nofi-
fesource-dependent cc)unterpalt.s usifig a 3% GDP shate of resource rents as: 2 cut-off point,
Interesungly, Figure 2 reveals that de-industrialization is actually restricted to resource-rich African
countries as the share of manufacturing in tesource-poor countries has. been rising from abouit 5% of
GDP in the mid-1970s to about 15% in recent years. Figure 2 thus seems to be. consistent with the de-
industrialisation phenomenon ‘that works through weak manufacturing activities going hand-in-hand
with fsing resource extraction.

Figure 2: Resource rents and manufacturing in Resource-rich and Resource-poor
Countties in Sub-Saharan Africa.

Resourcerpoor: - - sResgoreestich .. 0

= . .
1975.1980 1985 1990 1995 2000 2005 2010 20151975 1980 1985 1990 1995 20002006 20102015

['—-"-—-— Manutacturing/GDP -— - Resource-rent/GOF |

Sourcel In-house ealculations based on World Development Indicators 2017 from the World Bank.

The dc.mdu%timhsauon trt,nd is all the more concerning. given new mimeral discoveries and. the. giowmg Hst'of
IESOBLEe: dcpcndem countrdes. A manking of the clght) ofie resourcd exporting conntries 1s found in Failu and
Ixipgcn {2017}, Despite the recent commodﬂ,}f price declines; oil, gis and mineial tesources still dccount for 5%
of ¢ gjlob'tl GDP: migking up 25% of GIOP in the Middle Fast and North Africa, 14% in Sub-Saharan Afiica and
6.3% in Latin America. Flisiorical evidenge shows that commodity prices will recover. Moreover; the majority of
mined mateidals th dev Ll()plﬂb countries ar¢ nog-mefallic. Prices for industrial minerals, construction matetials,
dimension stones 'md semi-precious -stones have not experienced the price declines of the metals and
hydrocarbon sectors.”

The project is fmporiant for peveriy reduction and addressing inequality and exilusion: Feonothic growth that i is
deiverr by industrial development, particularly by manuficturing activates is more employment:
intensive than resource extraction driven growth: Not only the quantity of jobs, but the quality of jobs
are  better within rmnuf'ictmmg activities. For mstance, most people who enter the labour market in
the region. end up in vualherable ]qu such as informal jobs and undeclared work. The 1LO estimates
that the valneérable employment rate in SSA countries stands-at 77.4-per cent of all jobs, the highest-of
all developing regions in the world.?
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We also find ‘a statistically significant negative correlation between dependence on the
extractive sector and the Global Gender Gap Indes. In other words, the Global Gender Gap
Index for countries with the highest dependence o thé éxtractive sector is 0.60 while i it is (.70
for the non-dépéndent countries.'" We further examined the difference between women and
men in leadership positions and employment, In couttties with high depéndence on
extractives, women make up 8.7% of ministerial level positions; they take up 9.5% of seats-in
national patliaments and hold 18:4% of senior and. managetial positions, In countries with low
dependence on extractives, the numbers are almost twice as. high at 16.9%; 17.9% and 32.7%,
respectively.”” In high extractive: dependent countries, the average uncmployment rate for
women is 15% and 8% for men. In the low extractive. dependem countties, there is parity in a
bad -outcome; the unemployment rates are 8% for women and 7% for men. Similaily, in hlgh
extractive depcndcnt countries, the ratic bétween unemployed fémale to male with tertiary
education is 4 to 1. In low extractive dependent countries, the ratio’is 1.3 to 1. Women also
popul’tte the low productive sectors, making up 21% of the emplovment 1h. the fton- qgucultural
sectors in the highly extractive dependent countries. The figute is 38% in the low extractive
dependent countrics. Women account for .about 35% of the professional and technical work:
force in highly extractive dependent countries and 52% ini low extractive’ dependent countries.

The ipusrediate, underlyivig and root canses of the de-tisdustrialisation challenge dre the non-implementaiion and in some
cases ithe abseice of industrial polices and strategies: The negligible manufactaring base in SSA largely explaitis
why GDP per capita growth has been so low compared to those of the developing countries in East
Asia and why employmenit genetation and poverty reduction has been far slower' than in other
developing regions. Countries that have managed to grow fast and reduce poverty are those that
transformed their production activities. Historically, this has happened through an expansion of the
manufactiring sectot, which has higher productivity and greater scope for productivity growth than do
other sectors: Resource-rich countries, altheugh they may face structural impediments’ such as lack of
competitiveness, they have ample opportunities to cxplmt the various linkages with the mihcral sector
to kick-off gtowth in their manufacturing sector.*”

Il STRATEGY

Industrialization linked to mineral industries can be achieved through formulation of the right
industeial policies and btrateqif.s Chile; Brazil, Inidofesia, Malaysia, South Africa and Thailand have
done exactly that. For instince, the developmment of the winery and salmon sector in Chile was funded
from- copper proceeds. In Indonesia; extractive revenues contributed to the development of low-cost
manufacturing in footwear and’ gacment sector.'?

‘The polies and strategies can be-categorised into four. [irst, the'revenues obtained through taxes can
be-used for financing tax and subsidy incefitives as well as R&D, techinology acquisition and human
resource developmicnt. This is what we call the firal /inkapi and is evident from the experience of Chile
and its copper wealth.

Second, the. extractive industry can be linked with domestic and regional firms in production teris.
This is mllcd the production linkage, comprised of four linkages: 2) backward linkages (supplying inputs

¥ Degol MMaile and Chinpthot Kipgen (2015) The gender gap: in extraciive dependent couptrice? UNDP Afriva.
bl Ly endpioig cogitent) sgds fenf bome ! bingf 2O1S LTI 28 The. pendessguft:irzeptractive dependent-conniries!
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tor the extractive scctor; b) forward linkages {processing extractive commodities thetinselves thiough
value addition ‘and bc_:m:_ﬁ_(:iatio‘n)', where the final gutput is 2 ‘processed form of the extracted
co_'mmodi'_ty, for example turning dismond and gold Hito jewellery; ¢) Utllization linkages fha_t are:
slightly different from forward linkages in the sense that extracted commodities ate used as inputs in
manufactuting and construction and the final output is different from the extractive commodity in
form, for example coltan- and tantalum becoming: compotients in mobile phones; and d) horizontal
linkages (where skills and technologies in other sectors (e.g. in telecommunication and insurance) are
devcloped to service the extractive sector. South Africa and Brazil ate good examples if countries that
built in the preduction linkages into their mineral industeies. '

The third is called the éufrastracture finkage. Infrastructure. — roads, rail, electricity = developed for
extraction, can be integrated dnd shared with other productive sectors such as manufacturing and
agriculture. On the other hand, the construction utilizes construction-and industrial minerals as major
inputs:

Fourth, wage and profit incomes gained from the extractive sector could add to aggregate. demand for
goods and services, lhls last one is called the ConsHpLin /fib{?;':;ge. "This' linkage is stronger whiere
domestic skills in mineral sciences aiid technologies are developed as wellas profits arenot repattiated
legally or illegally (through illicit financial flows or transfer pricing).

The above polices and strategies are feflected if the AMY: Among its nine pillars, the Vision provides
guidelines on how to: 1) unprove mineral rents collection and management; 2) improve minetal sector
governance; 3) conduct research and development activities; 4). enhance linkages with the mining and
other econoinic sectots; and 5) mobilise mining and infrastructure investment for industrialization.®
Adopting these principles of the AMV moves resource-tich countries one step forward to fulfilling
théir industridisation agenda, Thiz project Is designed with this objective in mind.

But, many African countries are yet to. fully adoprt the vision set out in the AMV. Between 2015 and
2017, UNDP has already kick-started the AMV a’ﬂopti_on process in Angola, Mozambique, Zambia,
'I‘m_lzania, K:eriya, Sierra Leofie; Ghana dnd Nigerid. Studies that analysed '_thc.-gap between the AMV
and national. rafning policies have been conducted in. the aforernentioned countries. The studices
recommended alignment of mational policies and legislation with the AMV as well as the COUntry’s
overall development strategy. '

The analyses found that there are plans and strategies put place in a few countries thai aim ro
process raw commodities domestically; invest resource revenues to support induserial
development in other economic sectors; and share the infrastructure developed for oil, gas and

mining with the manufactuting and agricultural sectors.

Flowever, many counuries do not have positive track records in rranslaring chelr mineral and.
hydrocarbon wealth into industtial developriient. In Angola, Botswana, Republic of the Congg,
Equat:’ofiﬂi Guinea, Mauritania, Nigeria and Zambia, for mstance, the manufacturing secror’s
conttibution to GDP contractéd from 6 percent tg 5 percent, In Zambia and Mautitania, the
-manufacturing sector contracted by about 2 petcent or mote; while in Equatortal Guinea and
Nigeria, it stagnated at less than 1 pescent and 6.5 percent, tespectively, By 2014, per capita.
ma-_n'ufa_"cturiﬁg* value added in the seven countries, remained low at JS$193 compazed to the
African average of US$214 and a global average of US$1,662. '

Similarly, there were no significant improvements in the diversification of their export baskets.
In faet, the baskets became more co_h:_:cntra_ted by the end of the boom period. The average.
Concentration Index — which tanges from 0 to 1, with 1 [n‘dicati'ng that a cougtry’s exports are
highly concentrated in a few pfroducts - incteased from 0.68 in 1999 to 0.74 by 2011. Experts

1 These pili_‘.irs__.of the AMY were apiproved in Decesbier 2011 by the Sécond AL Conference, of Ministers Responsible for Mineral
Resources Development,



of -medium and high technology manufactured goods such as chemicals and electrical
equipment also stagnated at around 2.5 percent of total exports over the same period.

The articulation of industrialization strategies at the continental and national levels. is a
wotthwhile exercise. That is why UNDP?s Africa Regional Programme supports countries to

integrate and implement the principles set out in the AMV into their national plans -and
stratcgwb

But, a lot femains to be done on the formulation and implementation of industrial policies if
we are to meet the SDG target to industrialize by 2030.

The Theory of Change

Among the areas whete alignment between the AMV and natioal policies is needed concerns the
-industialisation agenda, However, as stated in the AMV, cmstmg industrialisation polices and strategies-
are not ahways adequately linked to, the extractive sector of miss. -opportunities for synergies across the
various. linkages mientioned above. Under this project, the AUC and UNDP will initiate a process for
supporting member states to develop policies and strategies for industrialisaton.

At the same time, the project will build the capacity of the AUC’s Mining Unit in the Trade-and
Industry Division. The Mining Unit has a staff of one advisor. On 27 February 2018, the

Commissioner of the Division wrote to UNDP highlighting the capacity gap and the need for support
from UNDP. See Annex 1.



Tlic Theory of Change below shows. how the activities of this project will ensure. that: 1) the capacity
of the African Union is developed to advance the AMV agends; 2) the AMV principles ate
institutionalised at the sub-tegional and country levels; and 3) kriowledge is generated and disseminated
to support the development of résource-based industrialisation: strategies, all to reverse the de-
industrialisation phenomenon. It is worth noting that this Project is:a complement to existing capacity
enhancing initiatives implemented by other actors such as the African Minerals Development Centér.

1. RESULTS AND PARTNERSHIPS

Expected Results
Qudined below aré the outputs and activities of the project- that will complement the work .of other
pattiers;

Output I: The AU has strengthened capacity to advance the AMVs industrialisation agenda,

The AUC First Ordinary Session of the Spcc1ah?ed Technical Committee on Ttade, Industty and
Minerals (STC-TIM), held in Addis Ababa, Ethiopia from 16-24 May 2016, called on AUC Member
States and Regional Economic Communities (RE Cs) to prioritize development minerals and
lmplement a continental agenda to suppott African industrialization. The AUC will benefit from
additionial tesources and capacity to ‘provide policy and technical support to meet the increasing
demand from countries that need support to manage their mincrals scctor for industrial development.
The activitics to achieve this ou tput are:

Activity 1.1: Bohancing the human capital and organisational systems within the AUC;
Activity 1.2: Updating the 10-year old AMV to reflect current realities and raise Africa’s voice
in the global for arelated to the industrialisation agenda; and.

Activity 1.3 Supportmg AUC’s engagement inh the capaciry development programme of
LUNDP’s ongoing development minerals programme.

Output 2: Thé AMV principles on industrialisation ate adopted at the sub-regional and
country levels.

\\’hﬂ‘:L the x\\[\f Isa conmu.nml x’lslcm it 5 Jmpmtmt Lhat countries contlnut o domcatlcatc it -at
scctor.. 'Ihls wﬂl raqmrc, amongat othcr thlngs tlu, qhgnmcnt of nanonﬂ pohacs md legislation w:tth
the AMV. as well as the countty’s or sub-region’s overall development strategy. There are also gaps in
undcrstmdmg what the AMV" is among key stakeholders and the public, which this project will
address: The AUC and UNDP will continue to promote adoption of the AMY and repott on 1ts
country level uptake thr. ough

Activity 2.1: Convening dialogues and awareniess campaigns on how to align domestic policies
with the AMV’s industrialisation agenda;

Activity 2.2: Building capacity for the adoption of the AMV’s industrialisation agenda into
national policies and legislation at the country levels; and

Activity 2.3: Supporting the adoption of the AMV’s industrialisatioit agenda at sub-régional
levels (within RECs and regional communities).

Output 3: Knowlédge is generated and dissc_m_ina,t_cd to support the development of
industrialisation policies and strategies.



As:stated in' the AMV, dhere is a lack of guiding tools and frameworks on how eéxtractives zelated
industrialisation is to take placc The AUC and UNDP will generate the knowlcclge that will assist
member states to develop, strategleb for industrialisation. The activities t¢ achicve this drer

Activity 3.1: Creating a netwotk of experts to carty out reseatch and advocacy on the links
between extractives arid industrialisadon;.

Activity 3.2: Supporting couritties to prepare industrialisation strategies and implementaton
frameworks linked to resource extraction; and

Activity 3.3: Building the capacity of stakeholders (CSOs and academis) -to ‘monitor and
evaluate ‘the Implementation of the industrialisation: strategies. For instance, though match-
making events and south-south expétience shating.

Resources Required to Achieve the Expected Resuits

‘The project will tap into the existing expertise within UNDI’s. Extractives Team, its Country Offices
and the wider Sustainable Dc,vclopment Cluster within UNDP’s Regional Setvice Centre for Aftica,
The resources fromi AUC’s Mining Unit.in the Tiade and’ Industry Division will also be utilised to
achieve the results of this project. Based on UNDP’s ongoing partnerships, the project will tap.into the
expettise from the Africa Minerals Development Centre (AMDE) and the African Development Bank
(AfDB).

The Project will establish links with the Forum on China-Africa Cooperation (FOCAC), which was
established at the 2000 Ministerial Confetence of the Forum ‘on China-Africa Cooperdtion in Bu]mg
China. Its purpose is “further sttcngthenmg friendly cooperation between China and Afiica states”
with the broad objective of supporting Affican 3ﬁdﬂshmf.rmtzwz “Natural Resoutces’ is ‘one of the arcas
that fall under the FOCAC economic cooperation fiamework.

There clear synergies between the FOCAC and the African, Mining Vision:

1. Both seek to enhance the African agenda and African renaissance;

2. The AMV significantly contributes towards regional integration’ by facilitating the
implementation of hirmonized policies across countries; and

The AMV is about extractives-led industrdalization on the African continent in-line with
FOCAC’s objective of supporting Africin industrialization.

o)

The two sides have agreed 1o collaborate in the exploitation of natural resources: Section 3.4 of the
FOCAC Johannesburg Action Plan (2016 o 2018} identifies supporting beneficiation and value
addition or forward linkages in the mincrals sector as eritical areas for cooperation: In addition, section
3.4.5 specifically encourages the ¢ ‘cstablishment of a forum o encrgy and narural resources under the
framework of FOCAC”. This provides possible aréas for the collaboration between the implementers
of the AMV and the FOCAC initiative.

Partnerships

UNDP has strong collaboration and partnerships forged througlh irs ongoing extactives work In
addition to the above, the follmwng include the regional bodies and instutions that assisted with the
implerheritation of UNDP’s initiatives over 2015-2017: the African. Minerals and Geosciences Centre
(AMGC); the African Mining chmlation Atlas (AMLAY; the African Legal Support Facility (ALSF); the
African Guarantee Fund (AGF); the Economic Community of Central Afiican States (ECCAS); the
Econemic Comimunity of West African States (RCOWAS) Com1mssmn‘ the Geascience Informatiori
in Africa Network (GIRAF); Geoioglca] Sodiety of Afiica ((JISAI), the Organization of African



Geological Sutveys (OAGS); the Seuthern: African Deévelopment Community (SADC). These partners
collaborated with UNDP’s ACP-EU Developiment Minerals Programme.

The proposed project here will build on these _partnerships and will forge specific pattnership, Some
examples are given below:

Undet Output 1, the project will continie thic. partnetship ¢stablished uhder the Memorandum of
Undetstanding signcd ot 22 September 2014 between UNDP and the AUC., The MoU. provided
specific detalls undes Article I, Paragraph 2:1 (iv) that the AUC and the UNDP will “ré-enforce the
development solutions at the regiohal and national levels: for .sustainable management of natural
resoutces; Including the implémentation of the AMV”. The MoU further stated that the AUC and
UNDP “shall conclude cost«shaung agreements” (Atticle IV, Paragraph 4.1). And that the two Parties
will carty out joint activities “on the basis of | project documents agreed between them™ (Article. IV,
Paragtaph 4.2). *Xlthough the MoU has-expired in 2017, the AUC, in 2018, formally requested. suppott
from:the UNDP in'the spitit of the Moll. See Annex 1.

Under Output 2, the project will build on the existing pattnerships -among, the AUC, AMLA, SADC,
ECOWAS, EAC, the UNDP, the AMDC and the AFDB to encourage the adoption of the AMV at the
country and sub- sregional levels. This pattnership. is almed at réinforcing each of the instirdtions’
relative strengths to ensure that the AMV becomes reality: The AUC, as the Vision’s custodian, leads
the partnership. The AMDC and the AfDB provide the technical oveleght The UNDP, through its
extensive network of 46 County Offices in Afiica, leads the wotk with ‘national governments to
initiate, facilitate and coordinate country level domestication of the Vision.

Under Output 3, the project will generate and disseminate knowledge thar will increase policy maket’s
understanding of emerging issues: in industriglisition linked to the extractive sector. The project will
use the UNDP co-convencd global knowledge platform GOXI® as a space to-share, learn and connect
for action towatds greater accountability and, in turn, better development outcomes of extractive
industrics. The project will also build partnerships with the: Third World Network, private sector
associations such as ICMM and Universitics to systematically monitor the progeess in industrialisation
among AU member.states,

Risks and Assumptions

Risks Assumptions Mitigation measures
L?.nm"llingﬁcs_s of member states to Member states have expressed | Lobbying thmugh the AU
engage to adopt the AMV and/or willingness by endorsing the | political channels. Project !
develop industrial polices and. AMY beneficiary countries will be
strategies in natural resoutce related ‘on demand-driven

isstes. This decision could ¢cmanate
from holdmg an 1deolog1cal position
of laissez-faite that atgues for the
irrclevance of industeial policies: and.
strategics.

Member states have expressed | Mitigating measures may
willingness by endorsing the | include appropriate seléction
AMV ctiterda for the counties
involved in the project

Poliical ~ risk:- the change in
governments’ commitmerit to
réform,  transparency,  political
eqonorﬁy issues such.as resistance by
vested Interests i countties where

Woanw, GO X Lorg

10




technical assistance will be provided.

Difficulty in mobilizing. parters for
achievement of project tesults

The project continues
partnerships already
established under exisung:

Highlight the success of
complementaty efforts and
the dangerous. of duplication

piojects such as the ACP-EU-
UNDP Minetals Programme
and the AMDC

The AUC and UNDP have
capacities to implement the.
project supperted by partners
listed above

Limited technical capacity within
implementing partners and agencies

Addition-capacity will be
procured theough UNDP’s

THSLer system

The project may not mobilize
adeqiiate resources to carry-out its
activities.

The funds provided by
UNDP’s Aftica Regional
Programme will catalyse
turther funding:from

development-partaers

A resource mobilisation
stfategy and an outteach plan
will be developed to engage.
potential donors.

Donot coordinaton
mechanisms at country and
regional Tevels exist

“This risk is to'a large extent
mitigated by the -fﬁ.C_t,: that
‘pioposed activities are
already implemented by
UNDP’s ongoing initiatves

Risk of overlap with actions financed
by-other donors

Industrialisation reduces the
dependence o the-extractive
sector

Improvifig communication
with ¢tvil society and
mcluding representatives in
project implementation

Environmental — activises

project activities

oppose

Stakeholder Engagement

The Target Groups that will benefit from this project are categotised into three: The first consists of
institutions iticluding: the AUC and the East African Conimunity (EAC). These beneficiarics are
identified based on previous working LCl'lthllShlp"i and new requests received by UNDP to provide
support: UNDP -and the AUC hdve on-going partrierships. They jointly support the adoption of the
AMV at the counuy levels. The UNDP is eutréntly supporting the position of a consultant sitting
‘within the AUC (in the Mining Unit of the Ttade and Industry Division). In terms of the request
received from the AUC and EAC pimse sée Annexes 1 and 2.

‘The second group consists of Members States of the AU, This project will benefit countries that have
signed the AMV. They will benefit from the support (o enable thetn adopt the AMV and to formulate
industrialisation strategies. The project will build on UNDP’s existing work mentioned in the previous
page under partnerships related to Quiput 2.

“The ‘third group cousists of communities within countdes that are left further behind during the
growth and development process. This project, by encouraging. the adoption of the' AMV in countties’
mining. policies and legislation, ptioritizes the challenges faced by thosé left further békind. These
groups. include child labourets and displaced communities. The project aims to improve the mining
regularory regimes to adopt the highest occupational, safety and health standards, while sirengthening
the monitoring capacity of the AUC. It will work: towards. improving the legal and tegulatory
framework at the country level and increase public awareness and participation. to reduce the seapt for
conflict related to contestation over resources such as land and forests. In this regard, the projeet will
also aim to improve human rights, as the AMV in itself seeks to cover human rights aspects. In
addition, the project will adapt a Human Rights Based Approach (IHRBA) by ensuring that principles.
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on. hog-disédmination, accountability. and meanmgful participation are adhered to and including 2 wide
range of stakeholders (relevant government agencies, -Civil Society Groups and specifically- local
communites, private sector ‘operators) and thus ensure inclusion of these groups in the project
imiplementation processes.

South-South and Triangular Cooperation (SSC/TrC}

UNDP’s ongoing ACP-EU Dcvclopment Programme will be the key vehicle through which SSC will
be facilitated. The Programme has a platforim for- shating, learning and ¢ollaborating that is under use
by the 40 partcipating African, Catibbean and Pacific countries..

The AUC and UNDP will use the above platform to facilitate south-south exchanges with resource-
rich countries that have industrialised using tesource exiraction. Their experience is expected to
encourage knowledge shating and technical exchanges with Affican economies: to put i place policés
and strategies for industiial dévelopment as well as strengthetiing the African: position.at various global
1legouauons

Knowledge

This project is developed based on four knowledge sources: 1) UNDP’s corporate strategy on
extractives;?® the research and knowledge: produced it house (within UNDP);2" and the evaluation
conducted under UNDP’s ongoing ACP-EU Development Minerals Programme.?2

In terms of the knowledge to be produced and disseminated by this project, as described in Output 3
above (in the Strategy séction), the plan is to conduct original research to assist the formulation ‘of
industrialisation policies and suategies at the country and sub- -regiofial levels. The knowledge products
that will be produced iticlude:

o A debate scrics where experts inn the ficld discuss the merits and demérits of tesource-based
inddstrialisation;

e Toolkits and puidclines for industeialisation strategies. This will assist countties to formulate
their strategies;

¢ Policy briefs that' will discuss new thinking in fesource wealth management:-and

‘The krvwledge will be. codified for potental rcphcablhw and bC'lllﬂg up of other initiatives and

disseminated through platforms such as the SSMART, which is included as #n indicator under
outcome 1 of UNDP’s Strategic Plan 2018- 20213

Synergies, Sustainability and Scaling Up

To ensure sustamablllt}, the project will ensure the transfer of skills and experiences. to the AUC
Particulatly, the project will ensure its activities will, in the long run, be fully taken up by the AUC

The. focus of this Project is also limited fo the industrialization agenda and complements. angoing
UNDP and AUC injtiatives that focus on private sector development, transparency, accounuability,

21 See the references in the footnotes in this.document

2 ACP-EU Development Minerals Prograrme: Mid-term Evalsation Repart 20 March 2018, ACP, EU and UNDP:

23 1n. order to better support 88C and T:C and s pact of the Corpogare Satepy on SourdSouih and Eriaggulas
conperation, UNDP introduced SSMARY for SDGs — 4 gloinl matketplace and an. end- to-tnd service thar

provides easy -and brodd access to demands and supply in developmenr solutions to ﬁddrc-\\ challenges in
achieving the Susermable Dey elafimung Goals (820G,
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envitonment ete. The Project will ensure that its activities are closely aligned: with: on-going initiatives
-of the AUC and

Examples of the op-going work with clear synergies with this project are:

ACP-EU Developmerit Minetals Programme

The. AUC is an -active partner in- this UNDP implemented ACP-EU Developmicnt Minerals
Programme. This is a 3-year (2015-201 8), €13.1 million capacity buildinig program that.aims to
build the profile, and improve the management, of industrial minerals, construction materials,
dimension stones and semi-precious stones. The program is an initiative of the African,
Caribbean and Pacific (ACP) Group of States, financed by the Eutopean Union. The aim is fo
increase the sector’s productivity and erhance its value adding potential for -Industrial
development. This proposed project will benefit fom: 1) funding' by the ACP-BU
Developmient Minerals Programine and 2) The communication strategy developed by the ACP-
EU chlopmcnt Minerals Programme. The complementarities .and synergies with UNDP’s
ongoing initiatives is clearly indicated in Activity 1.3 above under Output 1 and below.

AUC’s ON-GOING WORK

AUC is in the process of reconstitating the African Minerals Development Cenire (AMIDC) as
an AU Specialized Agency for the implementation of the AMY. This project will support the
AUC urider Output 1 above.

The AUC also works with the private sector, NGOs, and other relevant devclopment partiters
to advocate for the implementation and domiestication of the AMV by Membet: States.

The African Misieral Governanee Framework (AMGT} is a rool the AUC is developing to monitoe
the implementation of the AMV. This project will usc this tool when-it is finalised.

The Geological and Minerals Information System {GMIS) Stategy is being cstablished by the
AUC to coordinate-all the geological information ifiitiatves that operate in Africa including but
not limited to.the Affican Minerals Geosclence Tnitiative (AMGI), the Pan Aftican Geological
Project PANFGEO, the Western African I:xplomnon Initiative WAXI, and many others to
ensure that they are aligned to the AMV and that they serve the interésts of AU Member: States.

UNDP's ON-GOING WORK L
UNDP$ work relevant to this p‘roj_cqt include the following:

First, UNDP partnered with the. World Beonemi¢ Fonim (WEL}, Columbia Centre for
Sustainable Investment (CCSI), and UN Sustainable Development Solunons Network (SDSN)
to map. how the extractive scctor contributes to. the SDGs. The findings of this report will be
used by this project to advise policy makets on how SDG Target 9.2 on industrialisation can be
achieved.

Second, UNDP has partnered with the Natural Resource Governance Tnstitite (NRGT) to
p1oducc a report that outlines the mechanisms through which extractive tévenues can be
chanrielled to sub-national govcmmr_nts and local communities. The findings of this report will
be wseful to this project in considering the-allocation of tesource revenues for promating
industrial development thfough tax incentives and production subsidies.
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Third, UNDP partners with the World Bank to disseminate knowledge and foster nerworking
via the web portal Goxl.org. This platform will be used to-disseminate the tesearch outputs of
this project.

Fourth, this: projdct will build on UNDP’s 2015-2017 initiafive that was supperted by the
Regional Programme to encourage the adoption of the AMV.

IV.  PROJECT MANAGEMENT (1/2 PAGES - 2 PAGES RECOMMENDED)

Cost Efficiency and Effectiveness
The: partrets working on the AMV (UNDP, the AUC; the AMDC, the UNECA and the AfDB)

developed an action plan that countries. can follow to adopt the principles set out in the AMV, This
project will adopts this approach:

Project Management
This project will be operationalized from UNDP’s Regional Centre for Africa in Addis Ababa led by

the Extractives Team.

” L\IJP, AUC, UNECA and AfDB 201 1 From visién o aetion: ]3utId.mg a-sustdinable: funre for Afriea’s exererive industry: Aetion.
Plan For Implemmtmg the AMV:

hetp/ forwwaficaminiogvision.orir/amy_eesonrées AMVY/AMY, Acticn_Plan dec-2011.pdf
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VIil. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

UNDP is the implementing agency for this project, eéntrusted with the implementation of the project,
along with the assurdption of full ‘tesponsibility and accountability for the effective use of resources
and the delivery of all outputs. The project will be managed through a UNDP project mafagemerit
structure, and funds will be managed and administered by UNDP’s financial manageinent systems. The
AUC is the implementing partner.

The project will be overseen by a Steering Committee comprising the AU and the UNDP, The
Steeting Committee will provide an oversight and will ‘be responsible for making, by consensus,
strategic and management décisions guiding project implementation. The Steering Committee will mect
on 4 bi-atinual basis.

An International Advisory Group comprising key stakcholders from developmerit pattnets, academia,
clivil society and private sectors will also be established to provide guidance to' the project. The Group
will mect on a yeatly basis (including electronically).

The project will be overseen by the Senior Advisor on Extractives from UNDP. UNDP Africa
Regional Programme for Aftica Coordinator will prow.dc quality assurahce,

The Project Managenient Unit will include: 1) A Project Managet; 2) Poliey Advisor (Industrialization);
3) A Capacity Development Specialist; 4) Programme, Management Assistant and 5) Researcher and
Data Analyst.

Project Organization Structure
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[X. LEGAL CONTEXT

LEGAL CONTEXT STANDARD CLAUSES

This projeet forins patt of an overall programmatic framework under which several separate associated
country level activities will be implemented. When assistance and. suppott services ate provided: from
this Project to the associated coutitty:level activities, this document shall be the “Project Document”
instrument referred to in: (i) the respective signed SBAAs for the specific countries; ot (i) in the
Supplemental Provisions attached to the Project Document in cases: where the recipient country has
not signed an’ SBAA with UNDP, attached hereto and forming an intégral past hereof. All references
in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partnet,”

This project will be implemented by the agency (name of agency) (“Implemcntmg Partncr”) in
accordance with its financial tegulations, rules, practices and procedures only to- the extent that they do
not contravenc the principles of the Financial Repulations and Rules of UNDP. Where the financial
governance of an Implementing Partnet does-not provide the required guldfmce to ensuge best value
for money, fairness, integrity, transparency,. and efféctive intetiiational competition, the financial
governance of UNDP shall apply.

RISK MANAGEMENT STANDARD CLAUSES

1. The responsibility for the safety and secutity of the Implementing Partner and its personnel and
property, and of UNDP’s property in the Implementing Partner’s custody, rests with the
Iraplermenting Partner. The Implementdng Partner shall: (2) put in place an appropriate security
plan and maintain the: security plan, taking into account the security situation in the country where
the project is being catried; (b) assumeall risks and Habilities related (6 the Implementing Pattner’s
sceurdty, and: the full implementation of the sceurity plan. UNDP reserves the sght to verify
whether such a.plan is in place, and to suggest modifications to the plan when necessary. Failure to
‘aintain and implement an appropriate’ security plan as required hereunder shall be deémed 4
breach of this agteement.

&

The Implementing Parter agrees to undertake all reasonable efforts. to ensure that none of the
UNDP funds received pursuant to the Pm]u:t Dacuntent are: used to providé support o
individuals or-eritities associated with terrorism and that the rectpients of any amounts provided by
UNDP. hereunder do not appear on the list maintained by the Security Council Committee
established pursuant o resolution 1267 (1999‘ The list cah Be accessed via
http:/ /wenwaun.org/se/committees /1267 /aq sanctions listshtml  “This  provision must  be
included in all sub-contracts or sub-agreements entered into under this Pro;cct Ddcunient.

3. Consistent with UNDP% Progiammié and Operations Policies and Precedures, social and
environmental sustainability will be enhhanced through application of the UNDP Social and
Environmental Standards: (http://www, undp org/ses) and related Accountability Mechanism
(http:/ fenww.undpioig/ secu-sem).

4. The Implementing Partner shall: (2) conduct project and programme-related activides i a manner
consistent with the UNDP Social and Envifonmental Standards, (b} implemient any thatiagement or
miltigation plan prepared for the project-or programumie to comply with such standatds, and (¢} cngage in a
constructive and tmely manner to address any concerns and: -complaints raised. through the Accountability
Mechanism. UNDP will seek to ensure that communitcs and: other project stakeholders are
inforined of and havé access to the Accountability Mechanism.

le

All sipnatories to the Preject Document shall cooperate in good faith with any exerdse to evaluate any
2r o 4 O)eC cum operat £O0C _ ¥ X : . y
‘programme or project-related commitments or compliance with the UNDP Sgcial and Fnvironmental
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Standards. This includes providjhg' access £ project sites, relevant personnel, information; and.
documentation,
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X. ANNEXES

1. Letter of Request from the AUC

AFRICAN UNION

UNION AFRICAINE
AT M) UNIAO AFRICANA

Reference: TL lIﬂlG I} a%lpz. P

Date: 27" February, 2018
DR. Degol Hailu _ _
Senior-Adviser and Global Lead, Extractives
LUNDP Africa Regional Hub
Addis Ababa

Dear Dir. Dego!
Request for Financial Support for DT and Transitton of AMDC Specialised Agency

§ would Fke to take ihis opporunily fo thank you for your suppot 16 the African Union
Commission, Depariment of Trade. and Industry and for our cordial ccllaboration in the
implemantafion of the Africa Min_in_g Vision specifically for: Suppast Staif 1o the Mineral Resource
Uinit, Development Minerals Froject, the development of key AMY instruments such as-Africa
Minerals Governance Framework, AMGF . -domestication bf the AMY among others.

Following the rseting. you held with mé early last yoar and within the framework of the
Memorandum of Understanding between AUG and UNDP, | would fike 1o once again extend a
request for conlinued supporl. | have recently created a Minscal Resource Unil under my Office
te suppon Member Stales in advahcing their Mineral Résource developmint dgendas in jine with
their Long Term Visions and also inding with Agenda 2083,

it has come {0 my knowledge thal Mariam MNabatamnzi's Contract wilt &éndon 31% March
2018, it Is my humble request to repew hay contract a5 she has been & valuable staff and has
made a great contribution to the Depariment's Progranmimes as well as thewnplementation of the
Africa Wining Viston. | would also wish To request for further financial suppart for 2 stalf member
1o be placed within the Mineral Resource Unit as a Prograimme Managemen; Assistant. This
Has heen necessifaled by the creation of a Mineral Resdurce Unil under iy office.

Furlhermors, s& you are aware, Arican Minerals Deveicpment Genlre (AMDC) project of
which UMDF has been & Tochnical Paniner dlongside, AUC, UNECA and AfDB, financed wholly
by Canada and Australian Aid, came 1o an end in 2007 and il is now haing transitioned into an
African Union Spacialised Agency, To this end, the UNECA which has been hosiing the projéet
has offictaly informed AUC to arrange for AMDC 16 move from UNEGA, idesily, to the Hosiing
Countey by 30" April 2018, The decision for the Hosting Country will be rnade by the AU Assembly
of Heads of Siate and Govermmeant iR Jungfiuly 2078,

in order nol foJose momentum and 1o ensuse a seamiass fransition, AUS wili noed to find
regources fo supporl the AMDC in the interim pericd of one.-hva years. The budge! required io
suppod a small team to finalize the transition is estimated at USS1.8 million per vear effective
April. 218, 1 would. therefore, be grateful it UNDP could conibuté findnciatly to the interim
tudget.
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Jam. lpoﬁing forward to-our continued coflaboration and for further support ds | awalt your
feedback on my requasts.

Yours Sincarely
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2. Letter of Request from the EAC

EAST AFRICAN COMMUNITY
SECRETARIAT

Tel: #255.27-2162 1007 1),
Fax: - ‘*ﬁ-"l"lﬁ"l{ 2162191
achu.org
Weh: BtptAvuaycac.int

BAC Clase
PO, Box 1094
ARLSHA, FANZANIA

Our Ref: PSS/1/4/10
Date: 23 August, 2017

Dr. Degol Hailu

LUNDP Gilobal Extractives Lead
‘Regional Service Centre for Africa
Addis Abdaba, ETHIOPIA,

E-micil: degol hallu@undp.org

Dear D, Haily,

Re:  REQUEST FORTECHNICAL ASSISTANCE TOWARDS FORMULATION OF AN EAC
MINERAL VALUE ADDITION (MVA) POLICY AND STRATEGY, - AND

East Africa Communiy (EAC) is.an intergovemental organization established 16
promote economic, social and polifical cooperation amond six sounkries-Kenya,
Tanzania, Ugonda, Bwanda, Burundt and Soulh Sudan. The region gims io
improve ifs citizens’ well- -Bieing thrbugh sconomic development. To achigve this
straiegic clijeclive, Pariner Statss agreed o toke concerted measurss o ro_s%e_r-
co-operafion in ihe joint ond efficisnt managemeant and the sustoinable
utiization of naturalresources within the Community, The Comrunity s curenily
impiemeni;ng ihe EAC Industidalizafion Policy and Strategy, 20122032, One of
the kay qreas s the development of mineials and ihe exiraciive seciors.

The EAC region aims to maximize economic value of is abundant minare
resource p'ofenﬁhi and 1o promole Mineral Yalue Addifion (MYA} in o
sustainaile manner and 10 ihis end has undertaken three studies namely,: i} A
Review of the Regul atory Regimes FurM:nerai Exploration cnd Extraction ang for
Minergl Linkages Developmeni within the EAC Comemunity; (n} Anaolisis of Minerol
Resources Availability and Poiential for Minergl Value - Addifiorn in e Eqst
Afdcan Community: and (i) inventary on mineral policies and mining regimes in
the EACT covering five Partner States except South Sudan. These thiee oulputs
have been discussed by the EAC policy decision making organs which
recommended thal the study’s findings be implemented with specificreference.
to the foliowing:

al Formutation of EACT Mineral Value Addition Strategy and Policy: This will
entail conoucmg baseline survey in EAC Parfner Staies o esioblish
currertt state of mineral valve addiien inliatives, po!m and requ:oiory
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gaps and stakeholder analysis 1o form the basis for policy formulation
and;

b}  Assessment of regulatory regimes dnd capacity bullding needs for
Artisanal Small Scale Miners {ASM)-This will lead to:the formulation of a
regional policy frameweork for the. devefopmenf of ASMs, ‘and an
implementation plan for delivéry of fraining and capacity building
activifies with focus on development and precious minerals.

It Is in the light of the above that we wish 1o request, on behdlf of the EAC
Partner Siates, for technical and financial assistance towards forfmulation of EAT
Mineral Value Addition Strategy and Policy; and Assessment of regutatory
erivironment for Arfisanal Small Scale Miners {ASM) - in East Afiico Region.

To further discuss. possibilities of Collaboration béelween EAC. and UNDP, and
review in details our technicdl assistance reguest, we propose for a meseting
between EAC Secretarial and technical tean from UNDP af your appoinied
date, prefercbly in the month of Oclober-November 2017,

Pledse accepi, Exfraciive Leads, the dssurances of my highesi considerafion.

'gamuhu'n'dq
Director Generaol
{Customs and Trade}
For: SECRETARY GENERAL

Cc:  Dr. Daniel Franks
Chief Technicat Advisor/Programme Manager
ACP-EU Dévelopment minerdls Progromms
UMNDP Brussels
BELGIUM
E-mail: danigl ronks@undp.org

f»”‘-‘ ‘l”»mx!m:mmur' fr’ *(Jl!e,’mlrsfrrmcn f,fmla 1! .u.f;r.i r&f h’d f I( t!mc z;wm ’mm.rmr.r



3.. Project Board ToR

Regional Setvice Centre for Aftica (RSCA)
Terms of Reference for the Advisory Board for the UNDP Regional Programmie
“African Mining Governance Project”

Background

Talf of the twenty-five most resource-dependent countries are Aftican, However, the evidence shows that over
:’eﬁa_nce on non-renewable natural resources, particulatly munerals, is. associated ‘with de-industrialization. This s
despite the African Union’s Agenda 2063 thar aspites for African economies fo be “structurally transformed ta
create shared growth, decent jobs and economic opportunities for all”; the African Mining Vision’s (AMY)
objective is to see a “diversified, vibrant. and globally competitive:industrializing African ccotomy”; and SDG

‘Farget 9.2 that aims 10 achieve “inclusive and sustainable industrialization”.

‘The question the African Mining Governance Project asks is therefore: How can member states of the Aftican
Union that experienced positive economic growth rates, Fuelled by the prolonged boom in pHmary commodity

prices, avoid the decline in-their industrial sector,

One possibility for reversing the de-industrialization trénd is the adoption of the policy principles set out in the
AMY. African Mining -Governance Project, therefore, aims to facilitate the adoption of the ANV through: 1)
strengthening the capacity of the African Unlon to advance the AMV agenda; 2) institationalizing the AMV
prineiples at the'sub-regional and country levels; and 3) generating and di'ss_cr'niri'atmg knowledge to support the

development of resource-based industrialization polices and-strategics.

The project will benefit the African Union Commission, the AL member. states, regional economic communities
and other sub-regional bodies that work towards adopting the principles of the AMV. The' expected onitonic s
that résource-dependent Afriea economics will move towards achieving the industrialization goals set put in the

Agenda 2063, the AMV and the Sustainable Dévelopiment Gosls (SDGs).

Key Rcsponéibiliti'es‘ and 'I'?_'unctions of the Project Advisoty Boaid

‘The Board 1s an mtegral part of the project’s aiin to achieve institutional effectiveness, supported by UNDP’s

corporate RBM systems.

In ensuring that the development results of the Project are achieved (and aligned to UNDP’s Strategic Plan
2018-2021 and the Aftica Regional Programing), the overarching tesponsibilities and key functions of the will be

to:
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1. Provide overall strategic vision and advice on current and emerging issues related to the, mining seétor;
2. Ensure that policy, programme advisory and capacity development support are responsive to demands;
3. Ensure that the. _ptoje’:ct is linked: to and draws from Global, Regibnal and Country Programmes,
whenever appfoptidte;
4. Provide oversight, especially on monitoring and evaluation, overall Reguifs—fBase'd Management (RBM),
quality assurance and tisk management requirements; and
5. Review past year’s annual report on achievements, challenges, lessons leamned and innovations and

repozts from mid-term reviews/evaluations, and provide strategic advice on cortective actions, futuge

direction, substantive scope and focus of the Project.

The composition of the¢ Board will be representative, drawing from the full range of stakeholders: that
participated in the formulatissi of the project. ‘The tembcrs will come from: The Mining Unit of African Union
Commission; the Customs and Trade Directorate of the Bast African Community, the ACP-EU Development

Minerals Programme, Extrictives Teant 6f UNDP and represéntatives from UNDP Zambia.

Advisary Board meetings:

The Board will meet once per year. Meeting decisions will be made based on consensus;

Advisory Board Secretariar:

"The Secretavidt for the Advisory Beard will be based in UNDIPs Régional Service Centre Afiica (RSCA) under
the day-to-day guidance of the Senior Advisor for Extractives, Secietariat functions will include the provision of
services fov” Board meetings, which will cover preparation and circulstion of agenda and documentation,
otganization of the meetlitgs, prepasation and cireulation of reports to all Board members, The Secrétatiat will

follow-up on decisions taken by the Board and keep all members informed of pragress on » quatterly basis.

The costs of Board-related. activitids will be finded ffom the project management component of the Pr.ojc‘ct

TCSOUTCes.
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